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Structure, governance and management (continued)

 Organisational structure

The Trust Governance and Accountability Structure at 31 August 2021:

Members
The Members are the guardians of the Trust constitution, changing the Articles of Association if necessary and
ensuring the charitable objects are fulfilled. The Members appoint some of the Trustees and can exercise
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Structure, governance and management (continued)

This committee meets at least four times per year.

Education Committee
This committee provides assurance to the Trust Board on the standards, performance and safeguarding of all
schools within TMET. The committee monitors and evaluates pupil progress and attainment and the quality of
teaching, ensuring the Trust provides a consistently high quality learning experience and delivers a broad and
balanced curriculum in keeping with the Trust’s aims and vision, all pupil needs and legal requirements.

This committee meets at least four times per year.

Remuneration Committee
This committee considers, determines and keeps under review a framework for the remuneration and terms
and conditions of the Trust CEO and senior staff, both in individual schools and in the Trust Executive Team.
The committee uses benchmarking evidence of the remuneration, benefits and incentives paid to senior staff in
comparable employment and ensures the remuneration or other sums paid to senior staff do not exceed
amounts that are reasonable in all the circumstances.

This committee meets once per year.

Academy Councils
Each school has its own Academy council. Each Academy council is a committee of the Trust Board and is
given responsibility for detailed oversight of its school.

An Academy council is comprised of members appointed by the Trust, elected parents and staff and the
principal. A school in special measures or causing concern may have a smaller Academy council, e.g. Orchard
Mead Academy has done so since it joined TMET in September 2017.

The responsibility and levels of authority of The Academy Trust councils are set down in the Trust Scheme of
Delegation and in the Academy Council Constitution and Terms of Reference. Schools that are in special
measures or causing concern may have fewer delegated powers, e.g. the Academy council of Orchard Mead
Academy has not had financial responsibilities since the school joined TMET in September 2017 to enable the
Academy council to focus on educational provision, behaviour and safeguarding.
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Structure, governance and management (continued)

The Executive Team is the executive management arm of the Trust, focusing on operations and the educational
performance of the Trust schools. The team operates under the leadership and direction of the Chief Executive
Officer, who is also the Accounting Officer and, by virtue of their position, a Trustee. The Executive Team also
includes the Deputy Chief Executive Officer (and Director of Education – Primary), Chief Financial Officer,
Director of Education - Secondary, Director of Education – SEND and Inclusion, Executive Principal, Director of
People and Organisational Development, Director of Trust Operations, Director of Governance, Director of the
Leicester and Leicestershire Teaching School Hub and Director of SCITT.

During 2020-21 the Executive Team has been supported by other members of the Trust central team including
the Executive Assistant, HR Adviser and Finance Team. In addition, consultants have been engaged over the
year to provide additional, flexible capacity in HR and free school project management.

A centralised IT Team has been operating since September 2019 and a Trust Data Team was established
during 2020-21.

The Executive Team and wider Trust central team work directly with the Academy Improvement Forum
(principals), Operational Improvement Forum (business and Academy managers), staff in each school and the
Academy councils to ensure that the required outcomes are achieved in accordance with the direction and
vision of the Trust Board.

Academy Improvement Forum
The Trust school principals meet fortnightly in the Academy Improvement Forum (AIF). The meetings alternate
between all principals together and the primary and secondary phases meeting separately. The Directors of
Education for Primary and Secondary chair the separate meetings and the CEO chairs the joint ones. These
meetings provide a very effective forum for professional dialogue and challenge, are integral to all school
improvement activities and enable the principals to suggest developments to the Executive Team.

Operational Improvement Forum
All the Trust school business/Academy managers meet fortnightly with the Trust Chief Financial Officer, Director
of Operations and other central staff as appropriate, in the Operational Improvement Forum. These meetings
provide a very effective forum for professional dialogue and challenge, are integral to all school business
activities and enable the business managers to suggest developments to the Executive Team.

 Arrangements for setting pay and remuneration of key management personnel

The Trust’s Pay Policy sets out the framework for making decisions on Trust employees’ pay. It has been
developed to comply with current legislation, the requirements of the School Teachers’ Pay and Conditions
Document (STPCD) and the National Joint Council for Local Government Services National Agreement on Pay
and Conditions of Service (“Green Book”) and in accordance with the principles of public life – objectivity,
openness and accountability.

Pay decisions for Trust and Academy senior leadership posts are made by the Trust Remuneration Committee.
The pay levels of the key management personnel are benchmarked against comparable positions at similar
sized multi-Academy trusts. 
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Structure, governance and management (continued)

 Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 6
Full-time equivalent employee number 6

Percentage of time spent on facility time

Percentage of time Number of
employees

0% 1
1%-50% 5
51%-99% -
100% -

Percentage of pay bill spent on facility time £

Total cost of facility time 928
Total pay bill 34,016,571
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time
hours

79 %
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Structure, governance and management (continued)

 Engagement with suppliers, customers and others in a business relationship with the trust 

Suppliers
The Mead Educational Trust relies on external suppliers for a number of key services. As well as being
important for our success, we believe that dealing with suppliers in the right way is the right thing to do.

The Trust actively engages with suppliers through the undertaking of appropriate procurement exercises,
ongoing contract management processes and partnership engagement. The Board approved Procurement
Policy sets out the procurement rules for the Trust which ensure that taxpayers' money is used in ways that are
demonstrably open, fair, and good value. It requires that all suppliers are given an equal opportunity to seek
business and to make competitive offers, and that spending choices and decisions are transparent and
defensible.

The Procurement Policy expects good contract management with suppliers, building and maintaining a strong
working relationship with the supplier and all with all relevant partners and stakeholders, checking that the
scheduled goods, works or services are being delivered on time and to the required standards set out in the
contract.

Parents and carers
The Trust actively engages with parents and carers of pupils via the individual schools’ communications
methods which include email, text and the use of online platforms such as Schoolcomms, Weduc and Dojo.
These online platforms enable quick communication between staff and parents and one-to-one
communications. They also provide translation options which is invaluable for many families in TMET schools.
The communication apps really came into their own during the COVID lockdown from March 2020 when the
majority of children were not attending school.

The Trust schools seek parent views via annual parent questionnaires and engage face to face (or online) with
parents at parents’ evenings and a wide range of other school events.

Pupils
Pupil views are gathered through a variety of routes such as pupil questionnaires, school councils and daily
communications in class and in school in general.

Others in a business relationship with the Trust
11 of the 12 TMET schools are within Leicester City Local Authority (LA). The Trust purchases some services
from the LA and has regular meetings with representatives from this LA. TMET considers itself and the LA to be
strategic partners in that it works with the LA to develop solutions to meeting need in Leicester, for example the
planning of three new DSPs (designated specialist provision units) during 2020-21.

The Trust has built a good relationship with the Regional Schools Commissioner to discuss performance of the
Trust and of how it can work to support other schools in the area.
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Structure, governance and management (continued)

 Related parties and other connected charities and organisations

Although there are a number of professional links with other schools and third party organisations, the Trust is
an independent company with no affiliation to outside bodies.

The Trust works closely with a wide variety of organisations in the field of education, including but not restricted
to:

• Leicester City Council
• Leicester City Educational Improvement Partnership 
• Leicestershire Secondary SCITT
• Challenge Partners
• The British Council
• Teaching Schools Council 
• a number of Multi Academy Trusts

Page 12
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 (continued)

Strategic report

Achievements and performance

 Key performance indicators

By the end of 2020-21 the Trust is providing education for nearly 8,000 pupils in Leicester and Leicestershire in
12 schools, five of which are secondary (11-16 years) and seven of which are primary.

The Trust Board and Executive Team monitor a range of KPIs in all of the schools to ensure that issues are
quickly identified and strategies are developed to address concerns. These include:
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Strategic report (continued)

Achievements and performance (continued)

they are extending their programme until the end of December 2021. The DfE recognised that a small
proportion of trainees required additional time to obtain QTS and they have provided additional funding to
trainees and providers. Two trainees requested a deferral due to difficult personal circumstances and will re-join
the course in 2021-22.

Key achievements:

 90% of the SCITT NQTs are now working in Leicester/Leicestershire schools. One local school employed

seven trainees. 

 Since 2013, the SCITT has trained 293 teachers.

 We appointed a Lead Teacher Educator one day a week, to focus on developing Instructional Coaching and

using the Walkthrus resources with our mentors. The DfE Core Content is asking for a different set of skills

and knowledge from our mentors. A really good start was made last year with webinars and newsletters.

 Notable achievements from trainees: an Art and Design trainee had an article published in SecEd online;

and we had a few trainees whose PGCE assignments were worthy of publication.

 This was the first year of delivery of the eighteen Lead Subject Tutor sessions, an increase from nine. This

has been a significant development to ensure our trainees have strong subject knowledge.

 Golden threads of SEND, Diversity, Inclusion and Equality have been key d
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Strategic report (continued)

Achievements and performance (continued)

We have also developed a successful communication and marketing campaign to encourage the region’s
schools to engage in these new national programmes and in our wider offer including Initial Teacher Training
(ITT) through our own SCITT, our Appropriate Body Service and a wider CPD offer.

As a measure of the success of our campaign, recruitment to our ECF induction programme has exceeded the
target set in our KPIs and early expressions of interest for the NPQs are progressing well.

 Going concern

After making appropriate enquiries, the ː ɤ a - J 6 9 -
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Strategic report (continued)

Achievements and performance (continued)

 Promoting the success of the company

‘Together we make a positive difference’ signifies our Trust’s determination to leverage the strength and depth
that we have across the Trust to ensure that all our schools provide an excellent education for all learners. The
trustees are committed to improving the outcomes for all our pupils whatever their starting points and needs.
This is driven by moral integrity and a mission to make a positive difference to the lives and life chances of our
pupils, their families and communities.

The Trust provides the underpinning systems, structures and the internal and external networks to support the
work in our schools, enabling them to prioritise their time on the teaching and learning strategies and outcomes
at their schools. The central Trust team provides expertise to address issues and risks in a timely manner and
to support school leaders to develop practice in their school.

Staff development is a key priority in the Trust. We deliver effective, progressive, professional development
opportunities for all staff who work within our schools. Talent spotting and succession planning throughout the
Trust is an essential contributor to staff recruitment, retention and development.

The Trustees are committed working for the benefit of the wider community. For example, working with the
wider community of schools, our Teaching School provides professional development c 8
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 The Trust lacks the capacity and infrastructure to support its schools. This is mitigated b∀
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Plans for future periods
The Trust has clear strategic ambitions built on its vision and values, at the core of which is the determination
that ‘together we make a positive difference’.

During 2020-21, the Trust Strategy for 2021-24 was developed and agreed by the Board. This is underpinned by
six strategic priorities:

 Quality of Education – to provide learners with the best possible educational opportunities in order to meet

their full potential

 Governance – to have highly effective governance

 Operational Effectiveness – to ensure that finance and operations promote effective school improvement

 Civic Responsibility – to make a significant difference to the educational landscape

 People and Culture – to deliver our vision through a high-performing, skilled and engaged workforce

 Brand – to position TMET as one of the leading educational providers in the East Midlands

The Trust Strategy and the plans that sit behind it set out how we will plan, guide and improve our Trust,
ensuring there is a clear focus on raising standards and on improving leadership, governance, teaching and
learning. We will also continue to develop a cost effective, sustainable organisation and a business model that
delivers efficiency, effectiveness and economies of scale in order to free up more resources for pupils and
school improvement. Our first phase of development concentrated on building capacity in order to realise our
ambition to assist schools with greater needs, including full recovery where required. The Trust Strategy is
taking us through our next phase of growth.

Growth
By 31 August 2021, the Trust was a well established, respected, cross phase school trust comprising 12
schoolsÐࠁ� 舀
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GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Accountability:

 Review and challenge of school educational performance and improvement information, including scrutiny

of data.

 Review and challenge of financial performance, including approval of budget, monitoring of Trust budget

and oversight of outcomes of financial audits.

 Scrutiny of pay recommendations of Trust senior leaders’ salary levels and independent benchmarking

report (through Board Remuneration Committee).

 Consideration of the impact the Trust has had on its schools.

 Attendance of Trustees at the Members’ meeting in February 2021 where they were questioned about the

effectiveness of governance in the Trust.

People:

 Development of the Trust central team, including recruitment of the Trust Director of People and

Organisational Development.

 Significant development of the Trust’s capacity to support school improvement through the establishment of

an expanded School Improvement Team.

 Attendance of the Board Chair and Vice Chair at the termly Chairs’ and Vice Chairs’ Forum to meet with the

Director of Governance and all the Academy council chairs and vice chairs.

 All new Trustees and Academy councillors attend Trust induction.

 Good engagement with governance training provided by TMET and Teaching School.

 Recruitment of new clerks for a number of TMET schools.

Structures:

 The Board committees effectively fulfilled their roles.

 A new Audit and Risk Committee was developed with a Trustee recruited to chair this committee.

Compliance:

 Review of the Academies Financial Handbook 2020 and updating of practices and relevant policies to bring

them in line.

 A comprehensive QA system is carried out with reviews and audits of Trust and schools, including financial

audits, Challenge Partner Reviews, Safeguarding reviews and website reviews.

Evaluation:

 In 2021 the Board carried out a self-review of governance and engaged in a peer review of Trust

governance with a school trust from the south of England. The outcomes from these evaluations has

informed actions in the remainder of the 2020-21 year and have been used to develop the Governance

Development Plan for 2021-22.

 A review of local governance in the Trust was started in 2021 and has continued into the autumn term 2021.

This review has involved the Trust Board, Executive Team, principals and Academy councils.
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GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the Academy Trust delivers
good value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Academy Trust’s use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. 

Centralisation of ‘bespoke’ business and management support with individual schools. The objective of any
change has been to enable the school principals to fully focus on the core business of teaching and learning,
raising standards, and achieving improved outcomes for pupils.

The following are examples of actions in 2020-21 to achieve better value for money across the Trust:

 Continued centralisation of the individual school bank accounts to improve the efficiency of operations and

to enhance the controls around cash flow.  

 Continued engagement of internal audit through Leicestershire County Council.

 Employment of Trust Director of People and Organisations Development overseeing HR functions and

continued provision of external professional HR support.

 Ensuring the Trust business management arrangements are effective and efficient and enable the Trust to

deliver its commitments, and to grow and prosper.

 Appointment of a management accountant to lead on the finance for secondary schools to bring a new level

of consistency and expertise.

 Further development of the forums for principals, vice-principals, chairs and vice chairs and

business/finance staff throughout the Trust to discuss and develop best practice.
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GOVERNANCE STATEMENT (CONTINUED)

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in The Mead Educational Trust for
the year 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report and financial
statements. 

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the year 1 September 2020 to 31 August 2021 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the Board of Trustees.

The risk and control framework

The Academy Trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes: 

 comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the Board of Trustees

 regular reviews by the Finance and Audit Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes

 setting targets to measure financial and other performance

 clearly defined purchasing (asset purchase or capital investment) guidelines

 identification and management of risksnd
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction

2020 to 2021;

 make judgments and accounting estimates that are reasonable and prudent;

 state whether applicable   � Ḁ ᨀ ␨7���Pᤀࠀstate statemèᬀ܀�
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
MEAD EDUCATIONAL TRUST (CONTINUED)

Luke Turner ACA FCCA (Senior Statutory Auditor)
for and on behalf of
Magma Audit LLP
Chartered Accountants
Statutory Auditors
Unit 2, Charnwood Edge Business Park
Syston Road
Cossington
Leicestershire
LE7 4UZ

14 December 2021
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE MEAD
EDUCATIONAL TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Reporting Accountant
Magma Audit LLP
Unit 2, Charnwood Edge Business Park
Syston Road
Cossington
Leicestershire
LE7 4UZ

Date: 
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021

Unrestricted funds
2021

Restricted
funds
2021

Restricted
fixed asset

funds
2021

Total
funds
2021

As restated
Total
funds
2020

Note         £         £         £         £         £

Income from:

Donations and capital
grants: 3

Transfer from Local
Authority on conversion - - - - 9,738,886

Transfer from existing
Academy joining Trust 159,243 (1,847,915) 6,380,980 4,692,308 -

. Other donations and
capital grants 1,639 432,696 1,791,844 2,226,179 1,329,327

Other trading activities 5 332,770 - - 332,770 254,127

Investments 6 30,921 - - 30,921 24,799

Charitable activities: 4

Funding for the
Academy Trust's
educational operations - 41,342,120 - 41,342,120 33,936,863

Teaching school 155,537 46,068 - 201,605 240,265

SCITT - 984,223 - 984,223 919,465

Total income 680,110 40,957,192 8,172,824 49,810,126 46,443,732

Expenditure on:

Raising funds 209,151 - - 209,151 104,638

Charitable activities:

Academy Trust's
educational operations - 40,284,045 2,945,409 43,229,454 36,699,353

Teaching school 167,651 67,702 - 235,353 208,125

SCITT - 967,908 - 967,908 894,515

Total expenditure 376,802 41,319,655 2,945,409 44,641,866 37,906,631

Net
income/(expenditure) 303,308 (362,463) 5,227,415 5,168,260 8,537,101

Transfers between
funds 21 (138,209) (1,685,961) 1,824,170 - -

Net movement in
funds before other
recognised
gains/(losses) carried
forward 165,099 (2,048,424) 7,051,585 5,168,260 8,537,101
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: 09079258

BALANCE SHEET
AS AT 31 AUGUST 2021

As restated
2021 2020

Note £ £

Fixed assets

Tangible assets 14 70,064,583 63,665,051

70,064,583 63,665,051

Current assets

Stocks 15 131,025 116,251

Debtors 16 2,777,474 1,560,320

Investments 17 4,509,339 4,508,562

Cash at bank and in hand 6,230,514 2,769,707

18 13,648,352 8,954,840

Creditors: amounts falling due within one
year 18 (4,051,087) (2,673,884)

Net current assets 9,597,265 6,280,956

Total assets less current liabilities 79,661,848 69,946,007

Creditors: amounts falling due after more
than one year 19 (699,027) (122,446)

Net assets excluding pension liability 78,962,821 69,823,561

Defined benefit pension scheme liability 29 (23,416,000) (16



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2021

As restated
2021 2020

Note £ £

Funds of the Academy Trust

Restricted funds:

Fixed asset fund 21 71,453,173 64,401,588

Restricted income fund 21 5,344,863 3,422,287

Restricted funds excluding pension liability 21 76,798,036 67,823,875

Pension reserve 21 (23,416,000) (14,832,000)

Total restricted funds 21 53,382,036 52,991,875

Unrestricted income funds

Designated funds 21 138,568 30,682

General funds 21 2,026,217 1,969,004

Total unrestricted income funds 21 2,164,785 1,999,686

Total funds 55,546,821 54,991,561

The financial statements on pages 41 to 85 were approved by the Trustees, and authorised for issue on 14
December 2021 and are signed on their behalf, by:

Anthony Glover
Chair of Trustees

The notes on pages 46 to 85 form part of these financial statements.
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

2021 2020
Note £ £

Cash flows from operating activities

Net cash provided by operating activities 23 3,960,890 13,804,163

Cash flows from investing activities 25 (1,141,196) (12,578,584)

Cash flows from financing activities 24 641,890 (16,100)

Change in cash and cash equivalents in the year 3,461,584 1,209,479

Cash and cash equivalents at the beginning of the year 7,278,269 6,068,790

Cash and cash equivalents at the end of the year 26, 27 10,739,853 7,278,269

The notes on pages 46 to 85 form part of these financial statements
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

  

1.1 Basis of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

The Mead Educational Trust meets the definition of a public benefit entity under FRS 102.

  

1.2 Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The Trustees make this assessment in respect
of a period of at least one year from the date of authorisation for issue of the financial statements
and have concluded that the Academy Trust has adequate resources to continue in operational
existence for the foreseeable future.  Despite the global pandemic which was ongoing at the balance
sheet date and subsequently, there are no material uncertainties over the Academy Trust's ability to
continue as a going concern. Thus the Trustees continue to adopt the going concern basis of
accounting in preparing the financial statements.

  

1.3 Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

 Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the year is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
am� cMants are�iondသe nt an the 
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. Accounting policies (continued)

1.3 Income (continued)

 �....





THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. Accounting policies (continued)

  

1.7 Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

1.8 Tangible fixed assets

Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their  t9ꀂ





THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. Accounting policies (continued)

  

1.16 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a
straight line basis over the lease term.

  

1.17 Pensions

Retirement benefits to employees of the 



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

2. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.
The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

Defined benefit pension scheme
The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in �s e Ű ʀ Ā 瀂 � 퀃 퀄 倀

pr�p r � t ht �r͹Ḁ倠p܀saamouW�老瀀倁ꀀ倀sa

 depend瀂
taccoun¶T % C 錀 l i À o u �

J뀁esent 

 � ꀀ 倉 醰 l u e � 倁  瀀o ఀues w鉆㐀si䌀 �

� u e s  �� Ȁ� T ( a moఀh
e 䀀　

bȐᜀ⠀ᜀ

ues � amouynifica�b t�瀀耨iou e 怀 　 u e s  �



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

3. Income from donations and capital grants

Unrestricted
funds
2021

Restricted
funds
2021

Restricted
fixed asset

funds
2021

Total
funds
2021

As restated
Total
funds
2020

        £         £         £         £         £

Transfer from Local Authority on
conversion - - - - (1,556,114)

Capital grants - - 1,785,364 1,785,364 883,387

Donations 1,639 - 6,480 8,119 11,308,244

Donated use of asset - 432,696 - 432,696 432,696

Transfer from existing Academy
joining the Trust 159,243 (1,847,915) 6,380,980 4,692,308 -

Total 2021 160,882 (1,415,219) 8,172,824 6,918,487 11,068,213

Total 2020 as restated 232,921 (1,438,811) 12,274,103 11,068,213
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

4. Funding for the Academy's charitable activities

Unrestricted
funds
2021

Restricted
funds
2021

Total
funds
2021

Total
funds
2020

        £         £         £         £
DfE/ESFA grants

General Annual Grant (GAG) - 33,003,�







THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

8. Analysis of expenditure by activities

Activities
undertaken

directly
2021

Support
costs
2021

Total
funds
2021

Total
funds
2020

        £         £         £         £

Educational operations 29,360,696 15,072,019 44,432,715 37,801,993

Total 2020 24,780,944 13,021,049 37,801,993

Analysis of direct costs

Total
funds
2021

Total
funds
2020

        £         £

Pension finance costs 280,000 259,000

Staff costs 24,092,322 20,400,831

Depreciation 2,209,057 1,696,825

Educational supplies 969,759 813,499

Examination fees 254,279 190,433

Staff development 156,065 164,696

Other direct costs 462,290 433,387

Teaching school and SCITT expenses 773,258 681,958

Technology costs 163,666 140,315

Total 2021 29,360,696 24,780,944
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

10. Staff (continued)

c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2021 2020
No. No.

In the band £60,001 - £70,000 9 11

In the band £70,001 - £80,000 7 5

In the band £80,001 - £90,000 5 3

In the band £90,001 - £100,000 4 3

In the band £100,001 - £110,000 1 1

In the band £110,001 - £120,000 1 -

In the band £120,001 - £130,000 - 1

d. Key management personnel

The key managem









THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

15. Stocks

2021 2020
£ £
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

20. Prior year adjustments

The Multi-Academy Trust was unable to obtain the property valuations at conversion for Abbey Mead
Primary Academy and Kestrel Mead Primary Academy at the time of approval of the 31 August 2020
financial statements. The land and buildings valuations have been brought into the accounts as a prior
year adjustment within the 31 August 2021 financial statements. The 2020 figures have been restated for
the donation from the Local Authority and the fixed asset addition of £11,295,000 respectively.

21. Statement of funds

Balance at 1
September

2020
£

Income
£

Expenditure
£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 August

2021
£

Designated funds

Teaching School 30,682 155,537 (167,651) - - 18,568

3G pitch fund - 80,000 - 40,000 - 120,000

30,682 235,537 (167,651) 40,000 - 138,568

Unrestricted funds

General funds 1,969,004 444,573 (209,151) (178,209) - 2,026,217

Total Unrestricted
funds 1,999,686 680,110 (376,802) (138,209) - 2,164,785
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

21. Statement of funds (continued)

The Teachers' pension grant supports schools and local authorities with the cost of the increase in
employer contributions to the teachers’ pension scheme. All funds were fully spent during the year.

The other DfE/ESFA grants consist of PE sports grant, universal infant free schools meal income, Trust
capacity grant, school improvement funding, National Support School bursary, year 7 catch up grant,
teachers pay grant, National College for Teaching Leadership school salaried direct income, opening
grants, growth funding, phonics grant and teaching school hub grant.  The closing balance relates to PE
sports grant of £21,570, year 7 catch up grant of £10,833, free school income of £30,000, teaching
school hub of £4,305 and opening grants of £78,686.

Catch-up premium supports children to catch up on missed learning caused by COVID-19. The closing
balance relates to funds not spent. 

COVID-19 additional funding (DfE/ESFA) consists of catch-up premium summer school income and
exceptional costs income to cover additional costs as a result of the coronavirus outbreak. support
children and young people catch up lost time after school closure. All funds were fully spent during the
year.

Other COVID-19 funding (non-DfE/ESFA) consists of mass testing income allocated under the National
Testing Programme to support Trust's with the costs incurred conducting on-site testing and national
tutoring program income. The balance outstanding relates to the mass testing grant.

Other government grants consists of Local Authority grants, Pupil Premium looked after children and
other small grants. The closing balance relates to the Local Authority income of £1,800 for expenditure
planned in the Autumn 2021 term.

Other funding consists of various grants including, Loughborough College income, groundwork grant,
teach first mentor grant, milk income, Ernest Cook Trust grant apprentice incentives income, family
action income, magic breakfast funding, apprenticeship levy notional top up income, maths hub income,
recharges for ICT services and Kibworth Foundation Trust income. The closing balance relates to the
income from recharges of £9,841 Ernest Cook Trust grant of £360, Kibworth Foundation Trust Income of
£1,525 and Science Hub and Spoke balance brought forward of £15,906.

Teaching School relates to income from National College for Teaching and Leadership (NCTL) which
includes the Teaching School Core Grant and various other project income. The closing balance relates
to Special Leaders of Education online community fund £5,000, SSIF grant of £12,671 and Education
Improvement Funding of £1,667.

School Centred Initial Teacher Training (SCITT) income relates to bursaries, tuition fees and programme
fees funded by the DfE and other educational institutions. The closing balance relates to SCITT of
£69,016.

The deficit inherited on conversion is the amount transferred from Local Authority in relation to Abbey
Mead Primary School and is due to be paid back in 2021.

Notional rent relates to the notional income and expenditure recognised in relation to the mobile
classrooms donated for use from the Local Authority. 

Special Educational Needs (SEN) income and  Early Years Single Funding Formula (EYSFF) income
have been fully spent.

The pension reserve relates to the school’s share of the deficit of the Leicestershire County Council’s
Local Government Pension Scheme.
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

21. Statement of funds (continued)

Balance at
1 September

2019
£

Income
£

Expenditure
£

Transfers
Ao)onp2Ԁonp2԰8m



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

21. Statement of funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2021 were allocated as follows:

2021 2020
£ £

Abbey Mead Primary Academy 156,688 91,567

Brook Mead Academy 4,066 -

Castle Mead Academy 568,996 171,681

Kestrel Mead Primary Academy 428,969 202,669

Kibworth Mead Academy 508,292 -

Knighton Mead Primary Academy 177,453 161,138

North Mead Primary Academy 123,471



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

21. Statement of funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and

educational
support

staff costs

Other
support

staff costs
Educational

supplies

Other costs
excluding

depreciation
Total
2021

Total
2020

        £         £         £         £         £         £

Abbey Mead
Primary
Academy 2,156,872 355,720 15,938 376,672 2,905,202 2,701,111

Brook Mead
Academy 14,515 3,298 1,541 1,255 20,609 -

Castle Mead
Academy 1,929,918 283,999 83,190 300,272 2,597,379 1,461,440

Kestrel Mead
Primary
Academy 2,249,578 266,523 106,563 372,186 2,994,850 2,612,386

Kibworth Mead
Academy 1,357,565 204,088 13,147 228,896 1,803,696 -

Knighton Mead
Primary
Academy 920,944 137,930 33,587 170,743 1,263,204 1,243,937

North Mead
Primary
Academy 1,448,100 255,090 68,244 300,131 2,071,565 1,976,721

Orchard Mead
Academy 5,428,961 751,688 136,579 946,719 7,263,947 6,676,352

Rowlatts Mead
Primary
Academy 1,314,314 228,398 44,377 228,744 1,815,833 1,706,630

Rushey Mead
Academy 6,767,764 1,303,380 115,287 2,348,882 10,535,313 10,087,134

Thurnby Mead
Academy 1,030,873 152,594 32,639 169,279 1,385,385 1,375,576

Willowbrook
Mead Primary
Academy 1,607,138 234,828 56,043 292,271 2,190,280 2,121,028

Central services 2,666,254 946,239 6,874 1,229,828 4,849,195





THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

23. Reconciliation of net income to net cash flow from operating activities

2021 2020
£ £

Net income for the year (as per Statement of Financial Activities) 5,168,260 8,537,101

Adjustments for:

Depreciation 2,945,409 2,262,433

Capital grants from DfE and other capital income (1,791,844) (979,103)

Interest receivable (30,921) (24,799)

Defined benefit pension scheme obligation inherited 1,961,000 1,851,000

Defined benefit pension scheme cost less contributions payable 1,730,000 1,526,000

Defined benefit pension scheme finance cost 280,000 259,000

Increase in stocks (14,773) (19,405)

Increase in debtors (1,217,153) (65,972)

Increase in creditors 1,311,892 457,908

Transfer of fixed assets from existing Academy Trust (6,380,980) -

Net cash provided by operating activities 3,960,890 13,804,163

24. Cash flows from financing activities

2021 2020
£ £

Cash inflows from new borrowing 679,048 21,057

Repayments of borrowing (37,158) (37,157)

Net cash provided by/(used in) financing activities 641,890 (16,100)

25. Cash flows from investing activities

2021 2020
£ £

Interest receivable 30,921 24,799

Purchase of tangible fixed assets (2,963,961) (13,582,486)

Capital grants from DfE Group 1,468,985 883,387

Capital funding received from sponsors and others 322,859 95,716

Net cash used in investing activities (1,141,196) (12,578,584)
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

29. Pension commitments (continued)

Share of scheme assets

The Academy's share of the assets in the scheme was:

2021 2020
£ £

Equities 13,480,000 8,748,000

Corporate bonds 6,740,000 4,300,000

Property 1,627,000 1,186,000

Cash and other liquid assets 1,394,000 593,000

Total market value of assets 23,241,000
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NOTES TO THE FINANCIAL STA







THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

36. Teaching school & SCITT trading account

2021 2021 2020 2020
£ £ £ £

Income

Government grants 1,824,020 1,800,975

Other income

Other incoming resources 863,396 687,927

Total income 2,687,416 2,488,902

Expenditure

Direct staff costs 424,940 275,396

Bursaries 1,501,588 1,329,172

Delivery costs 719,777 645,353

Total direct expenditure 2,646,305 2,249,921

Other staff costs 23,734 150,865

Other support costs 35,689 29,706

Total other expenditure 59,423 180,571

Total expenditure 2,705,728 2,430,492

Transfers between funds excluding depreciation (4,869) (42,900)

(Deficit)/surplus from all sources (23,181) 15,510

Teaching school & SCITT balances at 1 September 2020 130,103 114,593

Teaching school & SCITT balances at 31 August 2021 106,922 130,103
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